FLASH CONVERSION
TO HTML5
Adobe announced that it will discontinue Flash support and
updates at the end of 2020. As a result, organizations are starting
to convert Flash content to HTML5. Instead of approaching this
project as an arduous task, however, consider it an opportunity to
improve your training offerings.
Many organizations have immense libraries of online courses and
other content. Not only could take a long time to convert every
piece of Flash content in those courses to HTML5, but when you
are finished, you might have invested time, money and energy
to convert content that is no longer relevant. Now is the perfect
time to look at your content strategically: Which courses are no
longer needed? Which need to be updated? Where do you need

to develop new content, and when can you partner with a vendor
to develop HTML5 content in-house? What content is so complex
that it will be easier to start from scratch instead of converting
from Flash to HTML5?
Fortunately, providing content in HTML5 rather than Flash offers
some benefits to you and your learners. HTML5 brings crossplatform compatibility to your training programs, giving learners
the flexibility to consume content anywhere, anytime, on any
device. It’s responsive, and it works for gaming, simulations,
ebooks, iVideo, animations and other modalities.

CONVERT YOUR TRAINING CONTENT FROM FLASH TO HTML5 – AND INCREASE
YOUR PROGRAM IMPACT IN THE PROCESS.

RPS’ FLASH
CONVERSION PROCESS
CONVERT
REFRESH
REPLACE
RETIRE
Our proprietary, intelligence tool
accurately and thoroughly scans every
course for Flash objects and other assets,
probing them to determine factors such
as quality and resolution, and the tools
that were used to develop the course.

The structured data, collected
through the process, is transferred
to a team of curriculum architects
who assess, analyze and optimize
every aspect in order to create a
robust strategy.

The result is a strategy and plan
of action that leads to decisions

to convert, refresh, replace or
retire the processed courses.

Migrating from Flash to HTML5 is not a technical or automated process. The
conversion process requires a strategic approach. Our solution makes the conversion
organization’s unique needs, and ensures a rich experience for the learner.

FLASH CONVERSION TO HTML5
GETTING STARTED
If you haven’t already begun the conversion process, now is the
time to start; the day browsers stop running Flash will be a day
too late to prepare.
Your first step should be to decide which courses to convert,
especially if you have a large number. Determine which courses
have a shelf life: that is, will they still be required or even relevant
after 2019? If they will stay relevant, those courses should be at
the top of your list to convert. If not, you don’t need to invest the
resources converting them.
Be thorough in your examination of each course. While most
assets may be video files, text or graphics in a JPEG or other
format, there may be Flash code hiding in other aspects of the
course. You want to know about that code before Flash is no
longer supported and learners are calling you with problems.
For courses you are converting, do they need to be updated first?
Take this opportunity to revise content, refresh branding or make
other changes. If the delivery tool used for a course is outdated,
it may be time to rebuild the course in a newer, more effective
modality, such as mobile learning or microlearning.

Take a look at your gaps, too. If you’re retiring a course, what
holes might it leave in the curriculum and how should you fill it?
What courses are required for certification or regulations, and
should you start building them with HTML5 immediately? Always
keep in mind your business’ strategy and goals, and align this
process to them.

MAKE OR BUY?
You don’t need to recreate each course. Depending on the
content, it may make more sense to engage a vendor to create the
course or convert it to HTML5 for you — or to provide access to
existing vendor courses.
For courses that require proprietary content, which is also
strategically important to your business, it’s a good idea to
maintain them as custom builds. If the course does not have
any proprietary content, you might be able to source an existing
course from a vendor or engage a vendor to create it for you. If
the course isn’t strategically important to your business, you
might want to consider retiring it, instead of recreating it or
converting it.

FLASH CONVERSION TO HTML5
ENGAGING STAKEHOLDERS
Don’t go through this process alone. Work with your development team to ensure the technical
aspects of the conversion go smoothly and that nothing breaks. Keep the IT department in the
loop. If they decide, for example, to switch to a new browser and the new browser has already
stopped supporting Flash, you need to know. Your IT department should also be able to provide
a staging server where the connection between the updated course and LMS can be validated.
It’s important to communicate with content owners, learners, the organization approving the
content and your Learning and Development team. Make sure they know what’s happening,
when and why. Test new content frequently and thoroughly to minimize or prevent problems
after Flash is gone.

IMPROVING ROI
It can be expensive to convert an entire library of courses to HTML5. If you approach the process
strategically however, you can build in efficiencies (such as removing unnecessary courses and
making existing or new courses more effective). These efficiencies will improve the return on
your investment in content development and conversion. Learn from the process, and you’ll
even be prepared for the next round of new technologies.
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