ENTERPRISE TRAINING ROLLOUTS

EXPERTISE THAT

ENSURES DELIVERY
ON BUSINESS GOALS

Enterprise Training Rollouts (ETRs)
are broad, strategic learning initiatives
designed to navigate through a
time-bound, impactful organizational
change. They are customized to your
needs by size and scope, from
companywide to specific

departments or job functions.
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ACROSS THE GLOBE, WE HAVE SUCCESSFULLY
MANAGED LARGE SCALE ROLLOUTS:
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PRODUCT LAUNCHES SYSTEM AND COMPLIANCE AND
AND EVENTS SOFTWARE ROLLOUTS REGULATORY INITIATIVES
= Unique learning and = Efficient and effective = Realistic and credible
brand experiences training of users training scenarios
= Speedy time to market = Change management = Increased safety and risk
= Stronger product literacy approach for sustainability management
= Customer satisfaction = Ensured employee proficiency

RPS BRINGS EXTENSIVE PROVEN CAPABILITIES, TOOLS AND PROCESSES TO
YOUR ORGANIZATIONAL CHANGE THAT ENSURES SUCCESS OF YOUR
ENTERPRISE TRAINING ROLLOUTS (ETR).
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WE DELIVER FLAWLESS ROLLOUT EVENTS THAT ENSURE:

GLOBAL TRAINING CONSISTENCY INCREASED KNOWLEDGE RETENTION
EXCITEMENT AND SUCCESS FOR AND EVPLOYEE ENGAGEMENT
AND SERVICES FOR SALES AND
SUPPORT TEAMS

At Raytheon Professional Services (RPS), we have the experience and expertise
developing and implementing solutions for ETRs to ensure training is done right,
and also address all the other elements of a
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