
Raytheon Professional Services (RPS) is a global leader in a wide 
variety of course development methods, including Web-Based 
Training (WBT). We develop thousands of finished hours of WBT 
courses every year, many of which are translated into 28 languages 
for more than 1 million learners in over 80 countries. 

This high volume requires industry-unique tools and processes that 
facilitate rapid course development, consistent high quality and 
workflow-enabled collaboration. Our proven development process 
ensures that your training outcomes align with your business 
objectives and successfully optimize the performance of your 
workforce.

Our Catapult Rapid Learning Content Management System™ (LCMS) 
platform enables us to collaboratively produce your WBT courses 
better, faster and at lower cost. So you can count on more value for 
your training dollars and bottom-line results for your business.

Benefits

n	 Significantly reduces the industry’s 
typical WBT development cycle-time

n	 Facilitates collaboration throughout 
the development process between 
Raytheon development teams, client 
reviewers and Subject Matter Experts 
(SMEs)

n	 Facilitates the rapid authoring and 
reuse of content and assets

n	 Reduces the time associated 
with translation, localization and 
maintenance of multilingual content

n	 Produces SCORM 1.2 or 2004 
conformant and ADA Section 508 
compliant WBT courses

n	 Publishes the industry’s only true 
multilingual package that allows  
for “on-the-fly” language changes
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What if investments in Instructor-Led Training (ILT) content
could be extended?

Catapult Rapid LCMS

Our unique Catapult Rapid 
LCMS platform streamlines WBT 
development and deployment, 
and facilitates a collaborative 
environment in which we work 
closely with our clients and their 
SMEs. It enables us to rapidly and 
cost-effectively storyboard, develop, 
collaborate, manage and deliver 
WBT content.

Storyboard

Catapult Rapid LCMS is the only 
industry tool that includes an 
integrated storyboard. This fosters 
collaboration and eliminates the 
redundant moving of elements from 
Word or PowerPoint into the LCMS 
platform. We can then streamline 
storyboard cycle-time and accelerate 
the course build.

Develop

Catapult Rapid LCMS integrates the 
entire development and deployment 
process into one tool, reducing 
development cycle-time by over 20% 
and lowering the cost of WBT. In 
addition, Catapult’s extensive library 

of preprogrammed interactions 
enables us to produce WBT with 
higher levels of interactivity without 
increasing production effort levels.

Collaborate

The Catapult Rapid LCMS platform 
facilitates collaboration and 
streamlines review and revision 
cycles. Reviewers and SMEs directly 
access the platform to preview a 
course, see other reviewer comments 
and post comments directly to a 
course page, allowing developers to 
respond immediately.

Manage

Catapult Rapid LCMS is the 
only platform with Standardized 
Variation™ — configurable variants 
within a single course version. This 
allows us to tailor course elements 
to specific locations, departments, 
etc., eliminating the need to develop 
separate courses. This industry-
unique process delivers powerful 
benefits, e.g. drastically reducing 
the translation, localization and 
maintenance associated with  
bilingual courses.

Deliver

Courses published from Catapult 
Rapid LCMS do not contain 
proprietary file formats and 
can be updated by commercial 
software packages.

About Raytheon Professional 
Services

Raytheon Professional Services is a 
global leader in learning solutions 
and services. RPS helps businesses 
meet their critical objectives by 
designing, implementing and 
managing efficient and effective 
training solutions that improve 
the performance of their global 
workforce.

To align your training outcomes 
and business objectives through 
superior WBT, consider Catapult 
Rapid LCMS — delivered 
exclusively by Raytheon 
Professional Services.

The complete package.
Raytheon Professional Services delivers collaborative, end-to-end 
WBT development and deployment.

rps.com

@RaytheonRPS
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